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Focuse	

Revision Goal 1: Understand what you did you well so that you can consistently do well.
1. You established and maintained a clear controlling idea or bottom line.
2. You demonstrated an understanding of the purpose of the assignment.
3. You adapted your message to the audience.
Revision Goal 2: Understand what you could have done better.
1. Your controlling idea or bottom line could have been insightful as well as clear.
2. Your understanding of the purpose could have been more thorough.
3. You could have more clearly adapted your message to the audience.

Consider this paragraph:

"We at XYZ Company know how difficult it is to quit smoking, despite the health benefits of doing so. As we evaluate the smoking policy and health care coverage in regard to smoking cessation programs, we will consider the rights and responsibilities of all employees."

Now examine the revision:

"The management team at XYZ Company acknowledges how difficult it is to quit smoking, despite the health benefits of doing so. As we evaluate the smoking policy and health care coverage in regard to smoking cessation programs, we will consider the rights and responsibilities of all employees -- those who smoke, those who are trying to quit, and those who do not smoke."

The first paragraph is good, but the second one is stronger in two ways:

1. It identifies the management team up front and changes the verb "know" to "acknowledges" for the sake of consistency. This helps the audience, the employees, understand that the document comes from the highest levels.
2. It adds a parallel phrase at the end ("those who smoke...") that emphasizes the idea that the employees are a team, not just individuals. This parallelism also helps reinforce the purpose of the document: the idea that the changes to the company's health plan will be made with care toward their concerns.

As the above example shows, it is always possible to improve your work.
Revision Goal 1: Follow these steps to improve your use of mechanics and conventions.
Use the MY Editor feedback to improve your understanding of mechanics and conventions.

1. Pay attention to the specific feedback that MY Editor gives you as you compose and edit your document. Begin by revising any spelling or punctuation errors you have committed. Then run MY Editor again to reexamine any remaining grammar errors that remain.
2. Write down the terms used in the feedback.
3. Study the terms that came up most often.
4. When you master your understanding of a particular term, move on to a new one.

Network to improve your understanding of mechanics and conventions.

1. Start or join a small, serious study group on the topic of mechanics and conventions.
2. Ask your instructor to recommend other resources to help you master mechanics and conventions.

When you rewrite your document, pay attention to your sentences to avoid errors in mechanics and conventions.

1. Place a period at the end of each of your complete thoughts/sentences.
2. Place the subjects of your sentences as close as you can to the beginning of your sentences.

When you rewrite your document, focus on correcting the errors that came up the most often in the original document.

Contect
Revision Goal 1: Offer support for developing a concept or idea.
1. Read your document. Highlight one or two specific concepts or ideas that can be more sufficiently developed.

Example: Paola finds a sentence in her document that could be further developed: "The different communication styles of committee members can affect whose ideas are heard."

2. Add details such as explanations, facts, or arguments that can support each idea.

Example: Paola realizes that the communication styles of committee members is an area that could use further development. She chooses to focus on the role of the committee chair in smoothing out the differences between committee members who have different communication styles.

3. Now incorporate those supporting ideas into your document.

Example: Paola uses transitional expressions to help incorporate her supporting details into her document: "Successful committee chairs should observe the different communication styles of the committee members and adjust how they conduct meetings accordingly. For instance, if the other members of a committee are constantly talking over a member who speaks more slowly than others, the chair should step in and directly ask that member for his or her contribution."
Revision Goal 2: Show the use and understanding of business concepts and terms.
1. Read through your document and highlight at least two areas where you can include relevant business concepts or terms.

Example: One of the areas that Patrick finds is this sentence: "To run a restaurant, the owner should pay attention to how much stuff costs."

2. Create a list of three business concepts or business terms that could be included in your document in these areas.

Example: Patrick creates a list of business terms that fit this subject:

"Budget."
"Labor.
"Capital equipment."

3. Now incorporate these business concepts or terms into your document.

Example: Patrick incorporates the terms into his sentence: "To maintain an accurate budget, a restaurant owner should be aware of the costs of labor and capital equipment."
Revision Goal 1: Follow these steps to improve your use of mechanics and conventions.
Use the MY Editor feedback to improve your understanding of mechanics and conventions.

1. Pay attention to the specific feedback that MY Editor gives you as you compose and edit your document. Begin by revising any spelling or punctuation errors you have committed. Then run MY Editor again to reexamine any remaining grammar errors that remain.
2. Write down the terms used in the feedback.
3. Study the terms that came up most often.
4. When you master your understanding of a particular term, move on to a new one.

Network to improve your understanding of mechanics and conventions.

1. Start or join a small, serious study group on the topic of mechanics and conventions.
2. Ask your instructor to recommend other resources to help you master mechanics and conventions.

When you rewrite your document, pay attention to your sentences to avoid errors in mechanics and conventions.

1. Place a period at the end of each of your complete thoughts/sentences.
2. Place the subjects of your sentences as close as you can to the beginning of your sentences.

When you rewrite your document, focus on correcting the errors that came up the most often in the original document.

Organization
Revision Goal 1: Establish and maintain a controlling idea or bottom line throughout the document.
1. Re-read your document. Highlight sentences that could serve as the controlling idea or bottom line.

Example: Maria's document is organized well enough, so she quickly finds the sentence she wants to use as a controlling idea: "Learning to program the free and open source operating system (FOSS) has improved my studies, my job prospects, and my self-esteem."

2. Now that you have the controlling idea or bottom line of your document, make sure that the support for it forms the basis of the paragraphs in your document.

Example: Maria controlling idea can form the basis for three paragraphs. One would focus on how learning to program the FOSS improved her studies; the second would focus on how learning to program the FOSS improved her job prospects; the third would focus on how learning to program the FOSS improved her self-esteem.

3. For each paragraph, make sure you have at least three supporting details.

Example: Maria decides to start with how learning to program the FOSS improved her studies. Learning how to program the FOSS taught her to approach problems logically, to develop critical thinking skills, and to think more precisely.

4. Integrate key words from your controlling idea into your supporting details. In addition, use transitional expressions to connect your thoughts.

Example: Maria now has to take the ideas she brainstormed and turn them into a paragraph that will fit into her document. This is what she writes: "Learning how to program the FOSS taught me several skills that improved my grades. It taught me to approach problems logically, step-by-step. That approach especially improved my grades in algebra. It further developed my critical thinking skills, how to view problems in a program as puzzles to be solved. That approach also helped me in biology. In addition, it taught me to think more precisely, since even tiny errors in programs can result in wasted time. That precision has helped me in all of my classes."
Revision Goal 1: Follow these steps to improve your use of mechanics and conventions.
Use the MY Editor feedback to improve your understanding of mechanics and conventions.

1. Pay attention to the specific feedback that MY Editor gives you as you compose and edit your document. Begin by revising any spelling or punctuation errors you have committed. Then run MY Editor again to reexamine any remaining grammar errors that remain.
2. Write down the terms used in the feedback.
3. Study the terms that came up most often.
4. When you master your understanding of a particular term, move on to a new one.

Network to improve your understanding of mechanics and conventions.

1. Start or join a small, serious study group on the topic of mechanics and conventions.
2. Ask your instructor to recommend other resources to help you master mechanics and conventions.

When you rewrite your document, pay attention to your sentences to avoid errors in mechanics and conventions.

1. Place a period at the end of each of your complete thoughts/sentences.
2. Place the subjects of your sentences as close as you can to the beginning of your sentences.

When you rewrite your document, focus on correcting the errors that came up the most often in the original document.

Mechanics
Revision Goal 1: Establish and maintain a controlling idea or bottom line throughout the document.
1. Re-read your document. Highlight sentences that could serve as the controlling idea or bottom line.

Example: Maria's document is organized well enough, so she quickly finds the sentence she wants to use as a controlling idea: "Learning to program the free and open source operating system (FOSS) has improved my studies, my job prospects, and my self-esteem."

2. Now that you have the controlling idea or bottom line of your document, make sure that the support for it forms the basis of the paragraphs in your document.

Example: Maria controlling idea can form the basis for three paragraphs. One would focus on how learning to program the FOSS improved her studies; the second would focus on how learning to program the FOSS improved her job prospects; the third would focus on how learning to program the FOSS improved her self-esteem.

3. For each paragraph, make sure you have at least three supporting details.

Example: Maria decides to start with how learning to program the FOSS improved her studies. Learning how to program the FOSS taught her to approach problems logically, to develop critical thinking skills, and to think more precisely.

4. Integrate key words from your controlling idea into your supporting details. In addition, use transitional expressions to connect your thoughts.

Example: Maria now has to take the ideas she brainstormed and turn them into a paragraph that will fit into her document. This is what she writes: "Learning how to program the FOSS taught me several skills that improved my grades. It taught me to approach problems logically, step-by-step. That approach especially improved my grades in algebra. It further developed my critical thinking skills, how to view problems in a program as puzzles to be solved. That approach also helped me in biology. In addition, it taught me to think more precisely, since even tiny errors in programs can result in wasted time. That precision has helped me in all of my classes."
Revision Goal 1: Follow these steps to improve your use of mechanics and conventions.
Use the MY Editor feedback to improve your understanding of mechanics and conventions.

1. Pay attention to the specific feedback that MY Editor gives you as you compose and edit your document. Begin by revising any spelling or punctuation errors you have committed. Then run MY Editor again to reexamine any remaining grammar errors that remain.
2. Write down the terms used in the feedback.
3. Study the terms that came up most often.
4. When you master your understanding of a particular term, move on to a new one.

Network to improve your understanding of mechanics and conventions.

1. Start or join a small, serious study group on the topic of mechanics and conventions.
2. Ask your instructor to recommend other resources to help you master mechanics and conventions.

When you rewrite your document, pay attention to your sentences to avoid errors in mechanics and conventions.

1. Place a period at the end of each of your complete thoughts/sentences.
2. Place the subjects of your sentences as close as you can to the beginning of your sentences.

When you rewrite your document, focus on correcting the errors that came up the most often in the original document.
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Essay

A Business Idea for a Healthy Food Restaurant for Baby Boomers
Executive Summary

There is a significant population in the United States that is eaming well and s ready to spend on the type of food that they eat. This is to give them energy for the kind of work they do. The baby boomer population (50 and above) are very concemed and this means that the kind of
restaurants that provide their food be very attentive to the food that is prepared for them. This is why | am planning to start a restaurant that prepares healthy-wise free from calories and fats for the baby boomers. However, the foods can also be consumed by ofher ages or generations. |
‘am looking to expand the restaurant to the national and international level. It is to be established by next month in order to start operation and be managed by  sole proprietor. The finance will be from the Small Business Administration for financial assistance.

Opportunity

Baby boomers are now growing and representing a significant number of the population of the United States. This group of generation is very much concerned about their wellbeing and health. This means that the type and the kind of food that they eat should be healthy to keep and
stabilize their energy. It is very important that this generation works very hard and represent a significant figure in terms of their earnings. For the purpose of making and maintaining their health needs, | am creating  restaurant to make and prepare healthy foods for the baby boomers.
There is a development about how much this generation is very keen on the type of food that they take. My restaurant is determined to prepare the right foods that are free of calories and fats to maintain these people’s health.

Market Analysis Summary

The types of food that | am looking forward to preparing in the restaurant are some of the foods that are sold and made in some of the restaurants. However, from my region, this population exists but do not get the best of the foods that they are supposed to consume. This makes it easy
to get the access to the market for my products and to my clients. It is a concern about the health and wellness of the baby boomers in the United States. My market is major to the baby boomers: however, the type of foods that are to be prepared in the restaurant is healthy and can be
‘consumed by everyone. There are a lot of health benefit from the foods in the restaurant like the baked shrimp with Feta, foasted potato, and even baked potato. Since there is a lot of competition in the market, my business priority is to maintain a good supply and high-quality foods that
are rich in natural taste and free from health hazards. Moreover, the global market is always a target of every business. Therefore, | am planning to rear my restaurant to reach the national level and to the intemational level. This is due to the fact some of the couniries’ population of the
baby boomers still do not recognize the importance of marinating a healthy living and welness.

Execution

This is the important part of the business, without the proper plan of execution; the plan is becoming less important. To execute the business, the restaurant will have the best suppliers of the natural ingredients from the producers. This will give the preparation the natural taste and the
benefits that fresh and natural ingredients have. The baby boomers population has always indicated the reason for what they want. The age brackets in this population eam very well and are ready to spend a lot to ensure that they spend for the best. This is the reason they tend to care a
Iot about what they consume. Therefore, acquiring the products or the ingredients in large quantity will allow for the continuous supply of the foods. Moreover, | am looking forward to using the advanced technology like the social media platforms to spread the word about the restaurant
Considering that the business is still young and is a new idea, spreading and looking for customers will be using every available means.

The Business and Management
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